RURAL DEVELOPMENT ASSOCIA I: A PROSPECTUS 


I, Background facts and assumptions. 


A ane farm Labor + movement operates within a unique social setting, 
Indeed, a better/be- "q uniquely asocial setting," The attributes which make 
up the condition we call "social" -~- group awareness, mutual purposes, 
division of labor, age and statuses, etc. -= are largely missing among 
agricultural worker ven those who live in close physical proximity, as 
in the "sha Bnet ottell of the San Joaquin Valley, make up, at best, seographical 
neighborhoods and communities, but not sociological or psychological neigh- 
borhoods and communities. 


B, A labor union is a relatively advanced form of human association, 
It may be compared to a professional athletic team. Only by years of prac- 
tice does one become proficient. No one expects a group of nine untrained 
neophytes to become “forld Series contenders overnight -- or in a year, or two 
years, 


C, <A winning farm labor union presupposes a period of "training" on the 
part of the people involved -- training in teamwork, training in self-confidence, 
training in the rudimentary arts of relating with other people in a common 
effort. The task of union-building in agriculture awaits certain preliminaries: 
the breaking down of atomization and alienation, to begin with; and, then, the 
Slow beginnings of mutual awareness, aid, and trust. It is of little effect 
to exhort a man to "unite" with another man in whom he has no confidence -- 
or whom he doesn't even know exists, 

D, The traditional organizing efforts of the labor movement presuppose 
that an inchoate social structure already exists. A favored technique of 
union organizers, for example, is to locate and work with "natural leaders" 
or "key people" in the group to be organized. This assumes a tentative form 
of organization already exists below the surface. The job of the union 
organizer in such settings is, essentially, to articulate, refine, and 
formalize such basic beginnings. The farm Labor movement is likely to 
result i disappointment so long as it attempts to employ orthodox union 
techniques in 4a setting which contains no such basic oxperience or beginnings. 


E, The question is, who shall provide the intermediary steps between 
total lack of preparation for social participation, and a level of preparation 
at which union appeals will begin to take on meaning? Is this the task of 
unions themselves? Perhaps. But unions are preoccupicd with a narrow 
sector of human development: economic, The task we are talkéng about here is 
something rather different from anything unions have done in the past. It may 
e unfair to ask or expect that the labor movement, as such, bear the respon- 
Sbility for a job of general human development which should properly be that 
So jo cLety itself, 
F, There is reason to believe the best way -- perhaps the only way -- 
develop a social texture among the socially disinherited and estranged is to 
begin by identifying felt necds ~ which can be met in the short 
run, and clearing channels whereby these needs may be met. If such a 
is conducted cynically or otherwise improperly, it leads to denendence 
manipulation, as in the machine politics of immigrant neighborhoods. 
such a program is conducted properly, it leads to increasing self-awareness 
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I, What are the qualifications of such a human developer or organizer? 

The principal qualifications would scem to be (1) willingness, no o "serve" 
disinkerited humanity, t to bi > 4 member of this portion of humanity, as 
a precursor to gaining it 
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IV. Functions and activiti 


A, Information about rights and obligations under State 
assistance in dealing: i 
Farm Placement S 
Division 
Division 
Division 
Division 


YS with government 
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mployment problems: 
Worker registration 
Job finding 

Job training 


Formation of crews 
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Training of crew leaders 


Stabilization of employment (sen and 
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Maintenance of files of familics looking for housing, and 

available ; 

¢nformation regarding zoning restrictions and building codes. 
Unsegregated housing. 

"Redevelopment" problems. 

Information regard ng employec housing (i.e labor amps), and public 
housing. 

Cooperative housing developments 1.e., management of worker-owned 
and operated camps, 
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Voter registration. 
Selection d sponsorship 
Transportation to the po 
Political rallics. 
Letter-writing campsigns 
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» recreational, 
Dances 
Motion pictures 
Games and sports 
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Hducational: 
Book and magazine exchang 
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2, Forums and discussions. 
3. Worker classes un“e1 
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auxiliaries: 
Canning and sewing bees 
Baby sitters' exchange 
Rummage sales, bazaars 
Other 


rative buying 
2rative selling 


unions 


Formation of local citizens! committees. 

Involvement of the remainder of the community in the rural-urban "fringe," 
and vice versa, Rather thanwaiting for the relatively "developed" portion 
of the community to become interestcd in the "underdeveloped," the 
disorganized will evidently have to organize the organized! 


Personnel: 


A, 
part between the ages of approximately 


Preferably single, unless spouse is prepared to make an identical 
commitment. 

Preferably having cx duc ation. 

Prepared to make a of at leasttwo or three years. 


Part-time or associate rural developers. 
1. ither men or women, probably somewhat younge n the average, than 
full-time devclopers. 
to make commitments of 2-3 weeks to 2-3 months; summer vaca- 
tions from school; vacations from regular jobs; ctc. 


Assistant developers. 
Local persons with full-time jobs, preforably in arriculture, who volunteer 
whatever time they can spare in evonings and on weekends. 


r and coordinates their activities, 
peaking, although not necessarily natively, 
status a virtual necessity, as will be in the field constantly. 
automobile (preferably station wagon, microbus, or pick-up). 
General director, 
publicity, fiscal mancgement, planning and gencral direction. 
married, without children: wife to do secretarial work. 
1ave typewriter, othcr appropriate equipment and supplies. 
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